
 

 

4th Project Technical and Steering Committee Meeting 
KOMIŽA – CROATIA, 10-11 SEPTEMBER 2025 

Venue: Centar za posjetitelje “Modra špilja” – Biševo​
Napoje 13, Biševo, 21485 Komiža 

 
1ST DAY Meeting link: Microsoft Teams (11.30 - 14.00) 
09:00– 10:45 Transfer Komiža – Biševo 

Meeting point: Ul. Riva Svetoga Mikule 23, 21485 Komiža 

10:45 – 11:00 Registration on-site - Welcome 
Opening of the Technical Meeting- READ SA/RERA S.D 

11:00– 11:30 Review of the project’s financial plan – READ SA  
-​Partners’ NCs (National Controllers and submission of expenses): update 

regarding all partners  
-​Technical and financial reporting and monitoring 

11:30– 12:00 Review of WP1: Design and setup of solution deployment – WP 
co-leaders: FV – FSMLR 

-​Activity 1.4: Fine tuning of HERIT-DATA platform - UNIFI 
-​Activity 1.5: Specification​  of pilot actions & D1.5.2 - FV 

-​Discussion of the Work Plan for the next semester. 
12:00 – 12:15 Coffee Break 

12:15 – 13:30 

Review of WP2: Implementation and evaluation of testing – WP 
co-leaders: FRI - UNIFI 

-​Activity 2.1: Pilots on Tourism Flows’ monitoring and tourism behavior’s 
influence & D2.1.1 (current&former)- FRI 

-​Activity 2.2: Forecast and Sentiment Analysis to Support Future 
Decision-Making Processes & D2.2.1– UNIFI 

-​Activity 2.3: Development of best practice framework for Certification of 
Sustainable Tourism Destinations & D2.3.1+D2.3.2 - FSMLR 

-​Activity 2.4: Evaluation of Pilot Actions & former D2.4.1 – UNIFI, D2.4.1 – 
FRI, D2.4.2 - FSMLR 

-​Round table on the pilots' status & Discussion on JS’ 
requests/suggestions with respect to the pilots developments 

-​Discussion of the Work Plan for next semester 

13:30 – 18:00 Lunch - Study visits in the project pilot area of Komiža 

20:00 Dinner 

 

 

 

https://visit.teams.microsoft.com/1/s?m=3614537653971&t=00f764f60f304c218f198afb409508cf&u=4b48bbf1bf674d23a84d32896edc3d0c&p=9zs2cK9u
https://www.google.com/maps/place/data=!4m2!3m1!1s0x1335bc3fb314b811:0x795777a898b5df1c?sa=X&ved=1t:8290&ictx=111


 

 

4thProject Technical and Steering Committee Meeting 
KOMIŽA – CROATIA, 10-11 SEPTEMBER 2025 

Venue: Geopark Vis Archipelago - Visitorcenter 
Put Batude 2, 21485, Komiža 

 

2NDDAY Meeting link: Microsoft Teams (09.15 - 11.30) 
09:00-11:00 Review of WP3: Exploitation, sustainability and scaling up of 

project results – WP co-leaders: KiNNO LTD - READ SA. 
-​ Status update: Dissemination Activities, Channels (Website and 

Social Media), Communication Reporting - KiNNO LTD 
-​ Round table on communication/dissemination/scaling up 

activities - All Partners 
-​ Activity 3.1: TOURISMO Communication, Exploitation & 

Transferability Strategy – KiNNO LTD & D3.1.1 EU mainstreaming 
conference - MRDDF 

-​ Activity 3.3: Use case scenaria and diffusion of project’s results – 
KiNNO LTD 

-​ Activity 3.5: Coordination with the Community4Tourism and 
Dialogue4Tourism projects – KiNNO LTD 

-​ Activity 3.6: Monitoring carbon footprint – UNIFI 
-​ Discussion of the Work Plan for next semester 

11:00– 11:15 Coffee Break 
11:15 - 12:00 Discussion and approval of the plan of action for the fourth 

semester – READ S.A. 
Wrap-up – Closure of the meeting 

12:00– 17:00 
Study visits in the project pilot area of Vis -Bisevo 
Lunch 

20:00 Dinner 

​  

 

 

https://www.google.com/maps/place/data=!4m2!3m1!1s0x1335bd9e90f3727d:0x4a94b29a40caebde?sa=X&ved=1t:8290&ictx=111
https://visit.teams.microsoft.com/1/s?m=3174569240846&t=00f764f60f304c218f198afb409508cf&u=4b48bbf1bf674d23a84d32896edc3d0c&p=4yL74pV9

